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From the [RE[*®]
editors desk.

Greetings and a warm welcome to our very
firstissue of “The Changemakers *

As JEEViKA steps in the 10" year of its pledge
towards poverty alleviation, it unveils its
journey in the first edition of its monthly
Magazine “ The Changemakers” The need for
sharing the initiatives of JEEVIKA with our Al ATAHIT ST (1uH)

“Didis” (SHG women), partners, T HRIUTS ITReR), Shifaar (BRLPS)

collaborators, academicia and all our well s e freere, iRar W RER st

wishers was long felt. The publication of this
Magazine is a step towards this thought. We
commit to share, our ventures and the ethos
and pathos of our “Didis” in their struggle
against poverty.

This edition introduces Jeevika and its
interventions to its audience through its
Lead Story- JEEVIKA, The Journey this
far... This issue highlights the instigation of
the Bihar Transformative Development
Project, a joint venture of Government of
Bihar and The World Bank with an objective
to “diversify and enhance household level
incomes and improve access and use of
nutrition and sanitation services to
1.4million rural poor households.”

The bilingual format of the magazine aims at
wider circulation. The main segments that
would feature regularly hence include, the
Lead Story which would include articles
related to the contemporary development
interventions; “Didi ki Kahani, didi ki
zubani” would have stories of transforming
lives of JEEVIKA Didis;, Badki Didi- a comic
series with a message; Jeevika Updates a
photo gallery of the latest events and news .

We appreciate your support and solicit your
suggestions for yet another exciting venture
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JEEVIKA SHGs saved nearly $64 million and
leveraged another $511 million from the formal
financial sector. It has also significantly helped
to reduce the groups' dependency on high-

cost debt from moneylenders.

Ref. World Bank Blog

he World Bank is helping the Indian
Tgovernment to scale up a women's

empowerment initiative in one of the poorest
regions of India to bring transformational change to
the lives of rural women, their families, the
economy, and society.

Since 2011, the $500 million National Rural
Livelihoods Project has promoted women's
economic empowermentin 13 low-income statesin
India as part of its support to the government of
India's flagship rural poverty reduction program,
the National Rural Livelihood Mission (NRLM). It
drew heavily on the lessons and success of the
Bank-supported Bihar Rural Livelihoods Project,
known as "Jeevika,"which means "livelihoods" in
Hindi. Jeevika, which started in 2007 and continued
into a second phase in 2016, focused on creating
self-help groups for women to provide them with
access to small enterprise funding, services, and
public entitlements.

In the state of Bihar alone, thanks to Jeevika,
there are currently nearly seven million women who
are part of self-help groups. Through these groups,
the women have saved nearly $64 million and
leveraged another $511 million from the formal
financial sector. It has also significantly helped to
reduce the groups' dependency on high-cost debt
from moneylenders. Before the project started,
rural households in Bihar struggled to access credit

00

STORY HIGHLIGHTS

e The World Bank's decade-long support to the Indian state of Bihar have brought
transformational change to the lives of nearly seven million rural women by organizing
them into self-help groups, building institutional platforms, providing access to financial
services, enhancing livelihood activities, and linking them to markets.

e The project in Bihar inspired the government to launch the National Rural Livelihood
Mission which has empowered more than 45 million women who have collectively saved
$1.4billion and leveraged $20 billion from commercial banks.

e More than 30 country delegations from Afghanistan, Nepal, Vietnam, Laos, Cambodia,
Ethiopia, and Azerbaijan have visited NRLM projects so far to replicate the model.

from formal sources because they did not have collateral or credit history. Most importantly, in
the absence of strong institutions, poor women did not have voice or agency to engage
productively with local markets and face challenges to access public programs.

"Just a few years back, | was surviving on the back of a sewing machine, stitching 2-3
pieces of clothes a day with blisters on my hands," said Kiran Devi, who joined a self-help
group in Bihar ten years ago and is now a director at the Aranyak Producer Company, a
women-owned farmer's producer company. The company delivers better prices for more than
6,000 maize farmers in Purnia district of Bihar. She has recently purchased a tractor for
$16,000, half from her own savings.

The project supports small women producers through agriculture and livestock
productivity enhancement, value chain development, and non-farm activities. It helps the
women to form producer groups at the village level to act as local hubs for collective training, to
aggregate their produce, and to control quality. Larger women-owned producer companies
undertake collective procurement through these groups and provide direct market linkage for
small women farmers who previously sold to local middlemen.

"Their narrations of personal experience and efforts opened a whole new dimension,"
said Nitish Kumar, chief minister of Bihar. "It was a revelation to see the seeds of a deep-seated
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social transformation in Bihar like never before."

The learning from the success of Jeevika contributed immensely to
the launch of the National Rural Livelihoods Mission (NRLM) by the
Government of India in 2011 to scale up the model across all the 30 states
of the country. The NRLM so far has reached to more than 45 million
women. Collectively they have saved $1.4 billion and leveraged $20
billion from commercial banks. NRLM is also supporting nearly 3.3
million women farmers to increase their productivity in agriculture and
livestock.

"We are absolutely amazed at what the self-help groups have
achieved," said Junaid Ahmad, World Bank's Country Director in India
during his recent visit to the NRLM program in the low-income state of
Jharkhand. "It is remarkable to see how these women groups are able to
manage their fast-expanding role in the area's economy, while
demanding, and receiving, better services from local governments to
strengthen their functioning. It is beyond what we can define in the World
Bank as women's empowerment.”

The project is applying an innovative approach to build a large cadre
of community resource persons to help the scaling across 30 states.

"155,000 women who have come out of poverty are the greatest
agents of change in promoting sustainable agriculture, providing banking
services, developing a cadre of veterinarians for animal care,
bookkeepers, and accountants but most importantly agents for social
transformation in villages," said Amarjeet Sinha, Secretary, with the
ministry of rural development, Government of India.

These empowered women then identify and mobilize other poor
women into self-help groups and provide them with microcredit savings
and loans, help them make plans so they can escape poverty too.

Parmesh Shah, the task team leader for the National Rural
Livelihoods Project, said scaling up is centered on an ecosystem
approach to develop new engagement, solutions, and alliances to meet

-
.
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the client demand for high-quality technical assistance,
adoption of high impact innovations, and quality capacity
building of more than 10,000 professionals.

In order to scale up the project, the World Bank has
applied a series of unique interventions such as organizing
an 'Innovation Forums' that enabled innovations by the
public, private and social enterprise sectors across many
livelihood areas to be systematically identified and scaled
up through the program across states. NRLP has also set
up a learning alliance that allows states like Andhra
Pradesh, Bihar, Tamil Nadu, and Kerala to share
experience and to help other low-income states to scale
up the model. And finally, a human resource policy has
introduced the hiring of young graduates from leading
managementinstitutes.

The National Rural Livelihoods Mission is
providing important lessons to other Bank projects in
Africa and East Asia. More than 30 country
delegations from Afghanistan, Nepal, Vietnam, Laos,
Cambodia, Ethiopia, and Azerbaijan have visited the
Indian states where the project succeeded to
replicate the model. PY

(World Bank Blog)
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Livelihoods
Generation through
Traditional

Art Forms = u.spus s

In the field of Art and Craft, Bihar has a rich i

historical past. Always Bihar was the centre of

attention due to these rich historical backgrounds.
Introduction of modern technology, modern concept

and incorporation of contemporary thoughts, effects
slightly and introduce several diversified art and craft
products, but the root become same asitwas in past.

Under its nonfarm and micro enterprise thematic area, BRLPS

(JEEVIKA) has identified women artisans who are already in its SHG fold

and involved in art and craft production or willing to adopt art and craft for their Y
livelihood to form a Producer Group of art and craft. After formation of art and craft : ug% :
PG JEEVIKA provide them training on PG operations, exposure visit, design e :
development, enhancing product quality, product range development according to - >
market demand to successful Producer Group of similar activity. Further JEEVIKA assist PG

group in business plan development and funding of PG as per its PG policy. JEEVIKA also
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sponsor PG in different fair and exhibition so that they can showcase their products and an opportunity to get order from market. JEEVIKA provide
handholding support to PG group so that they can become a self sustainable group over a period of time.

Institutional frame work

gc:rlm\gzlir:;?:rznci Business plan Training on Bulk procursment,
development & production production & sells.

SHG members to Financial techniques & Payment made

form a Producer support value addition to producers group

Group

Non Farm Interventions

JEEVIKA, under the non-farm theme is involved in promoting various rural non- Collaboration for Skilling,

farm activities that include incense stick, jute, bee keeping for honey, Jute Training and Marketing

rope, Madhubani Painting, Sikki craft, Aplique Art, Sujani, Blankets,
Carpet, Bangles, etc.

Abriefstoryabout JEEViIKA Product

MADHUBANI-PAINTINGS : Madhubani painting, originally known as Mithila or
Maithili painting, is traditionally a form of bhitti-chitra or wall art. Mithila painting is a
tradition of the ancient Mithila region. JEEVIKA started working with the artisan of

Madhubani and formed a PG name Shilp Sangh at Rajnagar Block of Madhubani District. e o | _\ . .‘ =
With the group formed merely with 8 members, now it has grown to involve artisans to a total 17--:' : !] %
of 40 members. | L

SIKKI : Sikki crart is made from grasses namely sikki, munj and khar. Sikki Jeevika Gram
Sangathan, a Producer group located in a remote village called Raiyam in Madhubani district of North
Bihar, is a group comprising of skilled women artisans involved in traditional Sikki art. Initially starting
with merely 15 selected artisans the project grew within a span of two years increasing the number of
skilled artisans to 30, thus helping in the formation of Producer Group. 18 [RUNTOOVNOD T3P, L.

SUJNI : Sujni Kanthas craft patches of different coloured cloth used are sewn together and then T Ll
covered in designs to make a small quilt for newly-born babies. Rural women in Muzaffarpur produce
furnishings such as bedspreads, wall hangings, and cushion and bolster covers, as well as clothing
items like saris, dupattas. Most of the furnishing items are produced on cream markeen fabric using a
combination of a fine running chain stitch with thread of different colours.

HONEY : Bee keeping is a seasonal activity which could be easily taken up by interested households as
a source of generating additional income. This activity is being successfully being carried out in
Muzaffarpur and Khagaria through communities involved in producer group.

JUTE : Purnea being a hub of jute cultivation was identified to initiate jute intervention. Members
interested in jute rope making activity were brought into producer group fold to receive additional
livelihood income.

25 M. Biplab Sarkar Manager Communication, Katihar
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Bihar Rural Livelihoods Promotion Society (JEEViIKA)

Bihar Rural Livelihoods Promotion Society, popularly known as “Jeevika” was constituted in 2005 under the aegis of RDD / Government of Bihar
with the objectives of social and economic empowerment of rural poor. The major objectives being,

o Improving rurallivelihoods and enhancing social and economic empowerment of the rural poor.

o Developing organizations of the rural women and producers to enable them to access and better negotiate services, credit and assets from
public and private sector agencies and financial institutions.

e Playingacatalytic role in promoting development of microfinance, agribusiness sectors and health nutrition and sanitation services.

Jeevika has been successful in generating significant development impact in the areas of inclusive social mobilization, financial inclusion and
livelihoods strengthening and diversification. Itis also designated as the State Rural Livelihoods Mission (SRLM) for implementing NRLM in the state.
Promotion of strong and sustainable community institutions of poor has clearly emerged as a key strategy to combat rural poverty in Bihar. as on 2017,
nearly 76 lakh households have been mobilized into more than 6.49 lakh Self-Help Groups and their federations. These exclusively women based
institutions are highly inclusive with high participation of Scheduled Caste and Scheduled Tribes households. The institutional platform of SHGs and
higher federations has enabled the rural poor to mobilize internal resources from within the community while also ensuring better access to financial
services from the formal sector. More than 3042 crores have been leveraged from formal financial sector and Bihar has emerged as a shining beacon in
SHG- Bank Linkage especially in eastern India where banks have traditionally been reluctant to lend to institutions of the poor.

The SHGs are widely viewed as the ideal platform for efficient targeting and delivery of various social welfare programs and have shown promise in
delivering long term behavior change critical in achieving higher outcomes in the areas of health, nutrition and sanitation. Also, the institutional platform
has proven to be effective in streamlined delivery of livelihood services. Mobilization of farmer households into Producer Organizations has also proved
to be effective in strengthening the production systems by better delivery of inputs and extension services while also enhancing the capacity of small
farmers to productively engage with prevailing market systems.

The newly approved Bihar Transformative Development Project will aim at scaling up JEEViKA's institutional model in the entire state. In line with the
emerging priorities and JEEViKA's already significant experience, the new project will have a special focus on improved nutrition and sanitation
outcomes in the project areas and will also leverage technical support from specialist agencies for next generation outcomes across farm and non-farm
value chains. The project will reach to 45 lakh households in six years, making Bihar the leading state in India in terms of mobilization of rural women
into community institutions. The six-year project with World Bank financing to the tune of INR2700 Crores, in 300 Blocks across 32 District.

&< Mrs. Mahua Roy Chaudhury
Programme Coordinator
Governance & Knowledge Management

[21]



.

EEA __ &

= FIRAE A, Dal F Bud Tevg
el dewx Ao waal, Ry Rrar g
B A a9aI—9l, 99® H9 ScHIe—MR
Rl R ], iR &1 @9 9 38 Ui

92 A8 3 IRdr G9&T 999 Sfiiad &8l
o<l Bl 9 8 Srefl, YRAd 8% Sua &l
el sy AT 9¢7 BT |G W@ AT |
Eelelell ¥ WX 74, 8 ©R, 8 39 8l |

®d Udd UX d¢ faoila udier HBexiv

Y- U UR 9T b 89 ged Bl WY
de¢dl Y2 ®Idl, 89 ST - X Ad BN,
Ugd oied dd Md Gt & fiegd g T |

IR HIRY & U WX B ded eI
&1 QAR 9 4 GRET &1 1 argal
frga &1 9w e, gy g3 BN
QE—HTd o d=<T ATHT BR—8R 373 |

Fell SHfddl &1 I 3ifavel dedl ST
H#fSTdl a® ug A, U H S8} A SIIuIl
fT et 39D Uldl BI, AT 9+ X2
BIUA UR AR 3IAfdd HR S |

Hel e o, A &1 o e gen
AT g JATAIAl, §& b1 U g3l
fra a1 gRET o ga gasel gl
qed " GEHIGIA, AT HIF 83T |

o I guifh3X UIcH
foory Rt gy, Shifder

)

L . 4
Flowers shall Bloom

| play and smile

And enjoy my dreams for awhile

My mother with bleeding fingers,
picking up shared of shattered dreams-
Seldom smiles
But whenever she does so
The pang of hunger twitches her lips
Radiating stark truth of life
Her smile betrays agony and grief
| see the Flowers in her eyes wilt
And gradually melt into fire
No, | am not a child any more
| won't let her smile turn wry; | won't let flowers die
I'll hold your hands as you will hold others'
And others'tight
We shall unite and fight
With demons of insecurity,

Insensitivity and loss of faith in unity!
Self-help is the greatest help one can fetch
Together we would discover our identity
And march ahead forging our destiny
Our thousand hands, strong and skilled enough
Shall lift the Sun up the horizon and tear the clouds that
Shade the rays of hope
We shall make things happen
We won't let our mother die, in despair, with tears in eyes
The smile would be wider

And flowers shall bloom in thousands eyes.

@® Shri K. Anshumaly
Director, JEEVIKA
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